CITY OF TRINITY
1997

City of Trinity Annual Retreat
Thursday, March 21, 2019
8:30 a.m. until
City Hall Annex
6703 NC Hwy 62, Trinity, NC 27370

There will be a light breakfast served beginning at 8:00 with the Retreat scheduled to begin
at 8:30 am.

e Welcome

e Call to Order

e Set Lunch and Break Times

o Review/Amend and Accept Agenda

Goals and Objectives Summary Sheet

Administration

a. City Organizational Chart
b. Randolph County Sheriff Department
c. Discussion concerning City Recycling Program and future distribution to City Hall

Reserve

Planning

a. Review of current revenues from Bellawood Subdivision.

b. Graph showing all annual revenues.
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Public Works

Sewer
a. Surrett Drive

b. Steeplegate Pump Station
¢. Finch Farm Road
d. 5-year Capital Improvement Plan (Public Works Sewer, Street, and Planning)

Streets

a. Updated Private Street List and Annual Pavement Report
b. Sidewalk Cost for Finch Farm Road Project (Powell Bill)

c. Update on Salt Brine Plant (Powell Bill) for snow removal and new snow plow purchased.

Closing Comments

Adjourn or Recess
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